

Northern Virginia Falls Prevention Alliance
October 23, 2025; 10:30 a.m. – 12:00 p.m. on Zoom


Meeting Agenda


[bookmark: _gjdgxs][bookmark: _30j0zll]10:30 – 10:35		Welcome
			
10:35 – 11:35		Grant updates
· SAIL
· MOB
· Otago
· Target populations: focus on Black, Hispanic, and low-income populations (sites, leaders, and participants)
· Data collection reminders
· Presentations/health fairs
· Saving Claire Falls Prevention Project
· Falls Prevention Awareness Week Recap—Sept. 22-26, 2025
· Project dissemination: GSA
· Community needs—how can we best work together?
· Sustainability—initial plans for post-grant

11:35 – 11:45		Alliance/other programs--ongoing
· [bookmark: _2et92p0][bookmark: _tyjcwt]Alliance and Leader’s Loop Newsletters (ongoing submissions)
· 2026 meetings: Jan. 22nd, April 23rd, July 23rd, and Oct. 23rd

11:45 – 12:00		Roundtable
· Member sharing, networking
· [bookmark: _3dy6vkm][bookmark: _1t3h5sf][bookmark: _4d34og8][bookmark: _2s8eyo1][bookmark: _17dp8vu]Adjourn
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Northern Virginia Falls Prevention Alliance  

October 23, 2025 Meeting Minutes 

Welcome/Introduction: Sara welcomed everyone

Grant Updates: Sara gave updates on the current grant. For SAIL, we have reached 338% of our goal and had 2908 participants.  We are at 44% for our MOB goal, which puts us a little behind going in year 3.  We have an upcoming VMOB training on November 3, 2025.  If you are interested in having multiple staff members get trained in MOB, please reach out.  We still support OTAGO by offering trainings.  We offer trainings once or twice a year. We welcome any data collections, with MOB being our main focus for the current grant.  

Falls Prevention Awareness week was a success—thanks to all of our partners! Falls Prevention presentations and events will continue throughout the year. We provide risk falls screenings and falls risk 101 presentations.  DCAL partnered with us for falls prevention.  They went out to 4 sites with the help of 4 colleges.  Over 1000 people attended their events. Our next event will be at Falls Church Community Center on October 27, 2025.  Reach out if you’re interested in hosting a Falls Risk Screening.  

Our license for Saving Claire Falls Prevention Project has expired but we are in talks to continue.  We will have an update in January with possibly turning it into an evidence-based program.  We are working on funding and sponsorship. If interested in having a Saving Claire event, email Sara and she will add you to her list.  

Sara discussed the sustainability of NVFPA after the grant ends in April 2027.  One way is to charge more for trainings as well as look for grants, donations and sponsorships.  The goal is to keep the RTO going and expanding to add other programs.  The new price increase would include leader fidelity checks.  Master trainings will go out to observe and offer feedback.  Sara also talked about expanding Virtual SAIL.  We have shirts for MOB coaches and SAIL leaders.  If you need one, reach out to the RTO.  

Alliance/Other Programs:  Submit any upcoming events to Sara if you would like it to be included in the Alliance Newsletter.  Reach out if you would like to host a bilingual or Spanish presentation as well as MOB workshop. Reach out if you would like to add something to the Alliance Newsletter or Leaders Loop. The 2026 meetings are: Jan. 22nd, April 23rd, July 23rd, and Oct. 23rd via zoom.

Roundtable: Group members shared updates and upcoming events.

Next Alliance meeting is scheduled for January 22, 2026, 10:30am to 12:00pm.
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